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DIRECTOR OF FINANCE AND OPERATIONS 

 
This Agreement is made this 18th day of June 2020, and by and between the South 

Windsor Board of Education acting through Dr. Kate M. Carter, its Superintendent, and 

Chris M. Chemerka. 

WITNESSETH 

WHEREAS, the parties wish to enter into a written agreement regarding the employment 

of Chris M. Chemerka as the Director of Finance and Operations (hereinafter referred to 

as the “Director of Finance and Operations”). 

NOW THEREFORE, the parties agree as follows: 

1. EMPLOYMENT AND TERM: The Board hereby agrees to employ Chris M. 

Chemerka, Director of Finance and Operations in accordance with the terms of 

this Agreement, to perform duties of the position under the directions and as 

specified by the Superintendent of Schools, commencing on July 1, 2012. 

 

2. DUTIES: The Director of Finance and Operations shall maintain the applicable 

certification allowing her to serve in this role, in accordance with all applicable 

statutes and regulations throughout the term of this Agreement.  Under the 

supervision of the Superintendent of Schools, the Director of Finance and 

Operations will be responsible for planning, coordinating, and evaluating all 

business, financial and other related services supporting the educational 

programs of the school system. This involves financial planning and budgeting, 

accounting, purchasing, operation and maintenance of custodial services, 

technology, transportation, food services, property and liability insurance, and 

the co-evaluation of the director of special services and technology. 

 

3. CERTIFICATION: As a condition of employment, the Director of Finance and 

Operations agrees to maintain valid appropriate certification for her position 

with the South Windsor Public Schools. 

 

4. EVALUATION: The Director of Finance and Operations shall be evaluated at 

least annually by the Superintendent of Schools.  The format for the evaluation 

and the evaluation itself shall be discussed and shared with the Director of 

Finance and Operations. 

 

5. BENEFITS:  The Board shall provide the Director of Finance and Operations 

access to medical and dental insurance with the Director of Finance and 

Operations contributing toward the cost of such insurance.  The current health 

insurance plan is a High Deductible Health Plan (HDHP) with a Health Savings  

Account (HSA). The premium cost share to the Director of Finance and 

Operations is 22% for the period of July 1, 2020 to June 30, 2021. 
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The Board agrees to pay 100% of term life insurance at double the salary of 

the Director of Finance and Operations. 

 

The Board agrees to pay 100% of the long-term disability plan for the Director 

of Finance and Operations. 

 

The Director of Finance and Operations may participate, on a voluntary basis, 

in the Town of South Windsor Pension Plan after one (1) year of service.  The 

Board will pay 4.5% of the Director of Finance and Operations’ annual base 

salary to the town pension plan.  

 

The Board agrees to a longevity schedule paid to the Director of Finance and 

operations on the following anniversaries only: 

 

 After five years of administrative service in South Windsor, a single 

payment of $500. 

 After ten years of administrative service in South Windsor, a single 

payment of $1,000. 

 After fifteen years of administrative service in South Windsor, a single 

payment of $1,500. 

 After twenty years of administrative service in South Windsor, a single 

payment of $2,500. 

 

6. SALARY:  For the period of July 1, 2020 through June 30, 2021, the annual 

base salary of the Director of Finance and Operations shall be the sum of (a) 

$154,736 payable in periodic payments in accordance with the established pay 

dates for the school district, and (b) an additional amount of $5,000, to be paid 

to the Employee as to which amount the Employee will arrange to have an 

elective deferral deducted from his or her salary on a pre-tax basis as permitted 

under Section 403(b)(12)(A)(ii) of the Internal Revenue Code, as amended, and 

then contributed into a 403(b) custodial account or a 403(b) annuity with a 

403(b) vendor he/she chooses from the Board’s list of approved 403(b) vendors 

pursuant to the Board’s 403(b) plan available to Board employees in 

accordance with Section 403(b) of the Internal Revenue Code, as amended. 

 

7. Travel Expenses: The Board shall pay the Director of Finance and Operations 

a travel allowance at an annual rate of two thousand three hundred fifty dollars 

($2,350) during the term this Agreement is effective, which shall be paid in a 

lump sum annually in July. 

 

8. PROFESSIONAL DEVELOPMENT: The Board shall pay the costs (airfare, 

lodging, meals, registration fees, etc.) of the Director of Finance and Operations 

attendance at all professional conferences on the state and national level that 

the Board deems pertinent to this position, as approved in advance by the 

Superintendent. 
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9. PAID VACATION AND HOLIDAYS: The Director of Finance and Operations 

shall be entitled, on an annual basis during the term the Agreement is effective, 

to twenty five (25) working days of vacation in addition to the following thirteen 

(13) paid holidays: New Year’s Day; Rev. Martin Luther King Day; Lincoln’s 

Birthday; Washington’s Birthday; Good Friday; Memorial Day; Independence 

Day; Labor Day; Columbus Day; Veterans’ Day; Thanksgiving Day and the 

Friday thereafter; and Christmas Day.  If school is in session on any of the 

above days, they will be floating holidays and may be taken by agreement with 

the Superintendent. 

 

10. PERSONAL LEAVE: The Director of Finance and Operations shall be 

permitted personal leave without loss of pay as approved by the 

Superintendent when absence from work is necessary and unavoidable. 

 

11. SICK LEAVE: The Board shall provide the Director of Finance and Operations 

eighteen (18) days of leave without salary deduction due to sickness annually, 

which will accrue to 260 days. 

 

12. TUITION REIMBURSEMENT: Upon presentation of evidence of course 

completion at an accredited college or university, the Director of Finance and 

Operations shall be paid an amount not to exceed the equivalent resident rate 

of two three-hour graduate courses at the University of Connecticut for each 

year of the contract. Such courses must have prior approval of the 

Superintendent. 

 

13. RETIREMENT:  As a retiree, the Director of Finance and Operations shall be 

entitled to the following: 
 

 Health Insurance 
 

 To continue the health insurance coverage, dental insurance 

coverage, life insurance coverage and death and dismemberment. 

subject to the current provisions of the policyholder, 

 If the retiree opts to continue life insurance, or accidental death and 

dismemberment insurance, she may select an amount of coverage 

that is equal to the amount of salary at the time of retirement, 

rounded off to the nearest thousand, by informing the personnel 

department in writing at the time of retirement. 

 For life insurance, accidental death and dismemberment, the retiree 

may exercise a one-time option to select an amount lower than the 

amount of salary at the time of retirement, rounded off to the nearest 

thousand.  This one-time option is available either at the time of 

retirement or during the retirement period.  At no time after this one-

time option is executed may a retiree increase or decrease the 

coverage. 
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The retiree shall be responsible to pay the full group rate cost of 

such health, dental, life and/or disability and dismemberment 

insurance coverage.  

  Pension Plan Formula 

 The pension benefit formula of 2%, final five year earnings multiplied 

by years of credited service, with a maximum of 50% of the final five 

(5) year average earnings. 

 The Board will contribute 4.5% of the Director of Finance and 

Operations’ base salary. 

 Retirement is age 62. 

 The retiree’s benefit will not include any cost of living adjustments. 

 The Director of Finance and Operations is 100% vested after five (5) 

years. 

  Sick Leave Stipend 

 At time of retirement from the employ of the Board, the Director of 

Finance and Operations is eligible for a sick leave stipend.  Written 

notification of retirement (which shall be irrevocable) on or before 

December 1 of any year that she will retire at the end of the school 

year or six calendar months prior to the Director of Finance and 

Operations’ planned retirement date if she will retire in the middle of 

the school year.  The Director of Finance and Operations shall be 

paid one-half of the sick leave days accrued to her credit.  Upon the 

death of the Director of Finance and Operations, the spouse of the 

Director of Finance and Operations, or in the event that there is no 

spouse, the estate of the Director of Finance and Operations shall 

be paid one-half the sick leave days accrued to her credit.  The per 

diem rate to be paid the Director of Finance and Operations shall be 

computed as 1/260 of the annual salary of the year immediately 

preceding retirement.  Payments under this section shall be made 

either no later than June of the retirement year or July of the next 

year. 

 

 The sick leave stipend shall be deposited by the Board into a 

retirement Medical Trust Plan or 403(b) Plan.  Eligibility shall be 

defined as follows: 

 

o The Director of Finance and Operations must reach her 

fiftieth birthday in a calendar year of retirement or 

separation of service. 

o The Director of Finance and Operations must be receiving 

a minimum of $1,000 sick pay stipend. 

o If the Director of Finance and Operations does not meet the 

above criteria, the stipend shall be paid through a normal 

paycheck. 
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 Note: in the event of unforeseen personal circumstances which 

compel an administrator to give notice of intent to retire after 

December 1st or six calendar months prior to the administrator’s 

planned retirement date, the Superintendent may waive this 

condition upon review of the reasons.  Such request should be 

provided in writing.  

 

14. RESIGNATION: The Board requests that the Director of Finance and 

Operations provide sixty (60) days advance notice of resignation. 

 

15. TERMINATION: The Board may terminate the employment of the Director of 

Finance and Operations upon the recommendation of the Superintendent at 

any time for cause.  In the event that the Superintendent wishes to recommend 

such action, the Superintendent shall provide the Director of Finance and 

Operations with written notice of his/her reason(s) for recommending 

termination.  Upon the written request of the Director of Finance and 

Operations, the Board shall within twenty (20) days of receiving such request, 

conduct a hearing in executive session (subject to the right of the Director of 

Finance and Operations to require that such hearing be held in public session) 

concerning the recommendation for termination.  After such hearing, the Board 

shall vote in public session on such recommendation, and any such action shall 

be final. 

 

16. SEVERABILITY: In the event that any provision or portion of this Agreement is 

ultimately ruled invalid by an authority of established and competent legal 

jurisdiction, the balance and remainder of this Agreement shall remain in full 

force and effect. 

 

17. COMPETE AGREEMENT: This Agreement constitutes the full and complete 

Agreement between the parties, and the Director of Finance and Operations 

and the Board acknowledge that no other promises or commitments were made 

not contained in this Agreement unless they were reduced to written 

documentation and mutually signed by both parties. 

                   

SOUTH WINDSOR BOARD OF EDUCATION 
 

 

    
___________________________  ___________________________ 

Chris M. Chemerka                  Kate Carter, Ed.D. 

Director of Finance and Operations     Superintendent of Schools 

 

 

Date: 06/18/2020                  Date: 06/18/2020 
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ASSISTANT SUPERINTENDENT FOR 
PERSONNEL AND ADMINISTRATION 

 
 

This Agreement is made this 19th day of June 2020, by and between the South 
Windsor Board of Education, acting through Dr. Kate M. Carter, its Superintendent, 
and Colin McNamara. 
 

WITNESSETH 
 

WHEREAS, the parties wish to enter into a written agreement regarding the 
employment of Colin McNamara as the Assistant Superintendent for Personnel and 
Administration (hereinafter referred to as the “Assistant Superintendent”), 
 
            NOW THEREFORE, the parties agree as follows: 
 

1. EMPLOYMENT AND TERM: The Board hereby agrees to employ Colin 
McNamara as the Assistant Superintendent in accordance with the terms 
of this Agreement, to perform the duties of the position under the direction 
and as specified by the Superintendent of Schools, commencing July 1, 
2014. 

 
2. DUTIES:  The Assistant Superintendent agrees to devote his full energies 

to his position in South Windsor.  He shall be employed under the direction 
and supervision of the Superintendent of Schools and the Board.  His daily 
work schedule shall be established by the Superintendent of Schools, and 
the Assistant Superintendent understands that this is a full time, twelve 
month position.  His duties and responsibilities shall include all those tasks 
normally and traditionally required of the Assistant Superintendent as 
described in the job description plus any additional normal and traditional 
duties and responsibilities required by the Board or the Superintendent. 

 
3. CERTIFICATION: As a condition of employment, the Assistant 

Superintendent agrees to maintain valid and appropriate certification for his 
position with the South Windsor Public Schools, including a valid 
intermediate administration and supervision certificate issued by the 
Connecticut State Board of Education and recognized by the Connecticut 
State Teachers’ Retirement Board. 

 
4. EVALUATION:  The Assistant Superintendent shall be evaluated at least 

annually by the Superintendent of Schools.  The format for the evaluation 
and the evaluation itself shall be discussed and shared with the Assistant 
Superintendent. 

 
5. BENEFITS:    The Board shall provide the Assistant Superintendent with 

access to medical and dental insurance with the Assistant Superintendent 
contributing toward the cost of such insurance. The current health 
insurance plan is a High Deductible Health Plan (HDHP) with a Health 
Savings Account (HSA). The premium cost share to the Assistant 
Superintendent is 22% for the period from July 1, 2020 to June 30, 2021. 
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The Board of Education agrees to pay 100% of term life insurance at 
double the salary of the Assistant Superintendent. 
 
The Board agrees to pay 100% of a long-term disability plan for the 
Assistant Superintendent. 
 

6. SALARY:  For the period July 1, 2020 through June 30, 2021, the annual 
base salary of the Assistant Superintendent shall be the sum of (a) 
$180,000 payable in periodic payments in accordance with the established 
pay dates for the school district, and (b) an additional amount of $3,000, to 
be paid to the Employee as to which amount the Employee will arrange to 
have an elective deferral deducted from his or her salary on a pre-tax basis 
as permitted under Section 403(b)(12)(A)(ii) of the Internal Revenue Code, 
as amended, and then contributed into a 403(b) custodial account or a 
403(b) annuity with a 403(b) vendor he/she chooses from the Board’s list of 
approved 403(b) vendors pursuant to the Board’s 403(b) plan available to 
Board employees in accordance with Section 403(b) of the Internal 
Revenue Code, as amended. 

 
7. TRAVEL EXPENSES:  The Board shall pay the Assistant Superintendent a 

travel allowance at an annual rate of two thousand, three hundred fifty 
dollars ($2,350) during the term this Agreement is effective, which 
allowance shall be paid in a lump sum annually in July.   

 
8. PROFESSIONAL DEVELOPMENT:  The Board of Education shall pay the 

costs (airfare, lodging, meals, registration fees, etc.) of the Assistant 
Superintendent’s attendance at all professional conferences on the state 
and national level that the Board deems pertinent to his position, as 
approved in advance by the Superintendent. 

 
9. PAID VACATION AND HOLIDAYS:  The Assistant Superintendent shall be 

entitled, on an annual basis during the term this Agreement is effective, to 
twenty-five (25) working days of paid vacation in addition to the following 
thirteen (13) paid holidays; New Year’s Day; Martin Luther King Day; 
Lincoln’s Birthday; President’s Day; Good Friday; Memorial Day; 
Independence Day; Labor Day; Columbus Day; Veteran’s Day; 
Thanksgiving Day and the Friday thereafter; and Christmas Day.   If school 
is in session on any of the above days, they will be floating holidays and 
may be taken by agreement with the Superintendent. 

 
10. PERSONAL LEAVE:  The Assistant Superintendent shall be permitted 

personal leave without loss of pay as approved by the Superintendent 
when absence from work is necessary and unavoidable. 

 
11. SICK LEAVE:  The Board shall provide the Assistant Superintendent with 

eighteen (18) days of leave without salary deduction due to sickness 
annually, which will accrue to 260 days. 
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12. TUITION REIMBURSEMENT:  Upon presentation of evidence of course 
completion at an accredited college or university, the Assistant 
Superintendent shall be paid an amount not to exceed the resident rate for 
a three-hour graduate course at the University of Connecticut for each year 
of the contract.  Such courses must have prior approval of the 
superintendent.     

 
13. RETIREMENT AND LONGEVITY: If the Assistant Superintendent provides 

written notification of retirement (which shall be irrevocable) on or before 
December 1st of any year that he will retire at the end of the school year or 
six calendar months prior to the planned retirement date if the plan is to 
retire in the middle of the school year, he shall be paid one-third of the sick 
leave days accrued to his credit. Upon the death of the Assistant 
Superintendent, the spouse of the Assistant Superintendent, or in the 
event that there is no spouse, the estate of the Assistant Superintendent 
shall be paid one-third the sick leave days accrued to his credit.  The per 
diem rate to be paid the Assistant Superintendent shall be computed as 
1/260 of the annual salary of the year immediately preceding retirement.  
Payments under this section shall be made either no later than June of the 
retirement year or July of the next year. 
 
The sick leave stipend shall be deposited by the Board into a retirement 
Medical Trust Plan or a 403(b) Plan.  Eligibility shall be defined as follows:  
 

 The Assistant Superintendent must reach his fiftieth birthday in a 
calendar year of retirement or separation of service 

 The Assistant Superintendent must be receiving a minimum of 
$1,000 sick pay stipend 

 If the Assistant Superintendent does not meet the above criteria, the 
stipend shall be paid through a normal pay check  

 
 Note: in the event of unforeseen personal circumstances which 

compel an administrator to give notice of intent to retire after 

December 1st or six calendar months prior to the administrator’s 

planned retirement date, the Superintendent may waive this 

condition upon review of the reasons.  Such request should be 

provided in writing.  

The Assistant Superintendent is eligible, subject to the current provisions of 
the policyholder, to continue the health and dental insurance coverage.  
The Assistant Superintendent shall be responsible to pay the full group rate 
cost of such health and dental insurance coverage.  

 
14. LONGEVITY: The Board of Education agrees to a longevity schedule paid 

to the Assistant Superintendent on the following anniversaries only:   
 

 After five years of administrative service, a single $500 payment 

 After ten years of administrative service, a single $1,000 payment 

 After fifteen years of administrative service, a single $1,500 payment 
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 After twenty years of administrative service, a single $2,000 payment 
       
      15.     RESIGNATION:   The Board requests that the Assistant Superintendent  
                provide sixty (60) days advance notice of his resignation. 
 
      16.  TERMINATION: This Agreement shall be in force from the date of its    

approval and execution by both parties and shall be in effect through and 
including June 30, 2021, when it shall expire and be of no further force and 
effect.  The Assistant Superintendent and the Board may, upon mutual 
agreement reduced to writing, extend this Agreement or replace it with a 
new Agreement.  Notwithstanding the foregoing, the Board reserves its right 
under statute to terminate the employment of the Assistant Superintendent 
in accordance with Connecticut Gen. Stat. Section 10-151 during the term 
of this Agreement for causes specified in said statute excluding subsection 
(d) (5) relating to elimination of position.  Any termination in accordance with 
this Section shall also operate to terminate the Agreement. 

 
17.   JUST CAUSE:  Except for matters covered exclusively by Conn. Gen. Stat. 

Section 10-151 as set forth in Section 13, the Board reserves its right, upon 
a showing of just cause, to terminate this Agreement and transfer or 
reassign the Assistant Superintendent to another position. 

 
      18.   SEVERABILITY:  In the event that any provision or portion of this Agreement 

is ultimately ruled invalid by an authority of established and competent legal 
jurisdiction, the balance and remainder of this Agreement shall remain in full 
force and effect. 

 
19. COMPLETE AGREEMENT: This Agreement constitutes the full and 

complete agreement between the parties and the Assistant Superintendent 
and the Board acknowledge that no other promises or commitments were 
made not contained in this Agreement unless they were reduced to writing 
and mutually signed by both parties. 

 
 
 

         SOUTH WINDSOR BOARD OF EDUCATION 
 

     

                          
_____________________________             ________________________________ 
Colin McNamara                                            Kate Carter, Ed.D. 
Assistant Superintendent         Superintendent of Schools 
 
Date:  ____June 18, 2020________            Date:  __June 19, 2020_____________ 
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